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Seminar Objectives
1. 
Understand the dynamics of spiritual growth.

2. 
Know how to lead people to the assurance of Salvation.

3. 
Understand the issues in discipling people.

4. 
Recognize the growing hunger for meaning in spiri​tual life.

5. 
Understand the difference between a manager and a leader.

6. 
Understand the difference between a leader who is spiritual and a spiritual leader.

7. 
Understand how to apply principles for spiritual growth. 

8. 
Understand and apply the dynamics of spiritual formation.

9. 
Face the growing incongruence of faith and practice, profession and lifestyle among laity and pastors.

10. 
Know how to effectively perform a spiritual diagnosis of an individual or a group.

11. 
Explore ways of helping others grow spiritually.

12. 
Grow in your own spiritual walk with God.

13. 
Strengthen your spiritual leadership ability.

Introduction
	Introduction

1. Struggle for direction

“The reason why our preachers accomplish so little is that they do not walk with God. He is a day’s journey from most of them” (Testimonies, Vol. 1, p. 434).

2. Struggle for power

“We may be assured of this: the secret of all failure is our failure in secret prayer” (The Kneeling Christian, p. 14).

“You can do more than pray, after you have prayed, but you can never do more than pray until you have prayed.” (A. J. Gordon, in The Kneeling Christian, pp. 14; 30-31).

3. Preoccupation with performance.

“I don’t have time to do what you describe. I have a district .., and I have to start the day with ministry” (pastor in the context of a seminar on lordship in ministry).

“But the word busy is the symptom not of commitment but of betrayal. It is not devotion but defection. The adjective busy set as a modifier to pastor should sound to our ears like adulterous to characterize a wife or embezzling to describe a banker. It is an outrageous scandal, a blasphemous affront” (Eugene Peterson, The Contemplative Pastor, p. 27).

“To comprehend and enjoy God, is the highest exercise of the powers of man.” Second Advent Review and Sabbath Herald, 05-30-82.


	Notes:



Looking at Leadership

	Key issues
1. 
Leadership is influence—the ability to lead people to become followers.

2. 
Spiritual leadership within the church is the ability to influence a group of people to accomplish God’s mission, while lifting them to a higher vision and a closer walk with God.

3. 
Spiritual leadership takes place in the context of a three-way exegesis:

a. 
Exploring biblical models

b. 
Analyzing culture

c. 
Evaluating daily church life


4. 
Leadership sees the church as an integrated system rather than a collection of isolated components.

5. 
Stewardship, as the human side of lordship, must be integrated into every area of church life, beginning with leadership.

6. 
Spiritual leaders assume the Holy Spirit is an organizational reality. Thus they make room for Him in the structure and process of church life.
7. 
Spiritual leaders do not seek to discover the will of the majority, but rather seek to lift the majority to discover the will of God.”

Leadership factors

Identify leadership factors that motivate you to follow or work with someone

1. 


	Notes:


The Role of Prayer in Leadership

	The leader and prayer

1. 
Spiritual leadership is about prayer (Acts 6 1-4).

2. 
Prayer is the spiritual leader’s primary work.

a. 
For opening self to God

b. 
For confession

c. 
For surrender

d. 
For intercession

e. 
For wisdom (James 1:5)

f. 
For power (John 14:11-20)

3. 
Prayer transforms us:

a. 
It acknowledges dependence on God.

b. 
It calms and centers us in God.

c. 
It strengthens trust in God.

d. 
It aligns us with God.

e. 
It sensitizes us to God’s will.

f. 
It unites us to the source of strength.

4. 
Prayer empowers leadership:

a. 
It places leadership in the context of God’s kingdom.

b. 
It calls followers to prayer.

c. 
It models prayer.

d. 
It builds reliance on God.

e. 
It unites people in God.

f. 
It rallies others to God’s cause.

Prayer dynamics

1. 
Prayer must be authentic—public prayer even more so.

2. 
Public prayer needs to be corporate.

3. 
Leaders provide opportunity for variety in prayer.

4. 
Major decisions need to be made with prayer and fasting.

5. 
Prayer must be a significant part of leadership processes.

6. 
Public prayer finds it source in the life of private prayer.
	Notes:



The Role of the Holy Spirit in Leadership

	How the Holy Spirit works

1. 
Draws and inspires

2. 
Convicts

a. 
Of sin

b. 
Of righteousness

c. 
Of judgment

3. 
Empowers by bringing the presence of Christ into the life

4. 
Guides, teaches and bring to mind

5. 
Equips with gifts for ministry

Building a partnership with the Holy Spirit

1. 
Claim His presence by faith.

2. 
Accept the Holy Spirit as an organizational reality.

3. 
Lead spiritually;

4. 
Listen to convictions and burdens the Holy Spirit places on your heart.

5. 
Trust the Holy Spirit to convict others.

6. 
Integrate the Spirit into leadership processes.

a. 
Provide strong devotional times.

b. 
Provide opportunity for prayer—general and specific.

c. 
Build for consensus.

d. 
Explore principles.

e. 
Provide complete information.

f. 
Don’t rush to decisions.

g. 
Explore and accept options.

7. 
Challenge team to be true to Spirit’s convictions.

8.
Surrender God’s Church and His people into His hands. 
	Notes:



Spirituality and Leadership Myths
	Spirituality myths

1. The goodness myth—you are spiritual if you are good.

2. The knowledge myth—you are spiritual if you know your Bible.

3. The church attendance myth—you are spiritual if you go to church regularly.

4. The lifestyle myth—you are spiritual if you have a careful lifestyle.

5. The church leader myth—you are spiritual if you are a church leader.

6. The soul winner myth—you are spiritual if you are a soul winner.

7. The sin myth—you are not spiritual if you sin.

8. The poverty myth—you are spiritual if you are poor.

9. The giving myth—you are spiritual if you give a lot.

10. The prayer myth—you are spiritual if you pray well.

Leadership myths

1. 
You are a leader if you are elected.

2. 
You are a leader if you have money.

3. 
You are a leader if you are in a leadership position.

4. 
You are a leader if you are spiritual.

5. 
You are a leader if you know the right people.

6. 
You are a leader if you relate well with people.

7. 
You are a leader if you are man (as opposed to a woman).

8. 
You are a leader if you are intelligent.

9. 
You have to be ordained to be a leader.

10. 
You are a leader if you have power.
	Notes:



Introducing Spiritual Leadership

	Leadership versus management

1. Casting a vision vs. managing an organization/ institution

2. Setting a direction vs. planning and budgeting

3. Empowering people vs. controlling

4. Guiding change vs. problem solving

5. Building alliances vs. organizing and staffing

6. Building people vs. building an organization

The difference between a leader and a spiritual leader is even greater than the difference between a manager and a leader.

Identifying marks of a spiritual leader

1. Has been to Calvary

2. Derives vision through prayer and from God’s Word

3. Expects the Holy Spirit to be an organizational reality

4. Integrates the Gospel into leadership style

5. Focuses on building the Kingdom of God

6. Focuses on equipping people for their ministry

7. Recognizes the inherent sinfulness of others, but accepts them in God’s grace

8. Allows the Holy Spirit to be the primary motivating force in ministry and lives of others

9. Leads from the perspective of God’s abundance, not human scarcity

10. Focuses on building consensus instead of convincing a majority
	Notes:



Section One

The Leader and Spirituality
Quotes to Remember
“When I try to accomplish by human means what can be done only by spiritual means, I embezzle God’s authority.”  Fred Smith, Sr. in Leading with Integrity, p. 14.

“The one common thread of courageous biblical leaders: They trusted God more than their circumstances.” John Maxwell.

“Study the attributes of God. Once we understand how awesome God is, we will not hesitate to believe great things for God's kingdom.” Bill Bright.

“The lasting value of our public service for God is measured by the depth of the intimacy of our private times of fellowship and oneness with Him.” Oswald Chambers, My Utmost for His Highest.

“That is why we must ‘pitch our tents’ where we will always have quiet times with Him, however noisy our times with the world may be. There are not three levels of spiritual life—worship, waiting, and work. Yet some of us seem to jump like spiritual frogs from worship to waiting, and from waiting to work. God's idea is that the three should go together as one. They were always together in the life of our Lord and in perfect harmony. It is a discipline that must be developed; it will not happen overnight.” Oswald Chambers, My Utmost for His Highest.

“Without a radical shift in thinking, no one ever gives up his or her claim on land here in favor of a heavenly mansion. Our most natural passion is to make life outside the Garden of Eden a little more like we imagine it would be inside. We are more committed to making life work now than we are to finding God and living for a later hope. We naturally turn to God only to use him to improve our present lives.” Larry Crabb.

“Each of us lives in the tension between metanoia and paranoia. We walk the narrow ridge between fidelity and betrayal. None of us is immune to the seduction of counterfeit discipleship. A watered-down gospel would allow us to have the best of both worlds, a life of gilded mediocrity wherein we carefully distribute ourselves between flesh and spirit with a watchful eye on both. The gospel of cheap grace dilutes faith into a lukewarm mix of Bible, nationalism, and compromise—a spirituality that bears no resemblance to the paschal mystery of the death and resurrection of Jesus.” Brennan Manning, The Signature of Jesus.

“Spiritual leaders assume the Holy Spirit is an organizational reality. Thus they make room for Him in the structure and process of church life.” Ben Maxson

Introducing the Spiritual Leader

	Leadership versus management

1. Casting a vision vs. managing an organization/ institution

2. Setting a direction vs. planning and budgeting

3. Empowering people vs. controlling

4. Guiding change vs. problem solving

5. Building alliances vs. organizing and staffing

6. Building people vs. building an organization

The difference between a leader and a spiritual leader is even greater than the difference between a manager and a leader.

Identifying marks of a spiritual leader

1. Has been to Calvary

2. Derives vision through prayer and from God’s Word

3. Expects the Holy Spirit to be an organizational reality

4. Integrates the Gospel into leadership style

5. Focuses on building the Kingdom of God

6. Focuses on equipping people for their ministry

7. Recognizes the inherent sinfulness of others, but accepts them in God’s grace

8. Allows the Holy Spirit to be the primary motivating force in ministry and lives of others

9. Leads from the perspective of God’s abundance, not human scarcity

10. Focuses on building consensus instead of convincing a majority
	Notes:



Facing Ourselves
	The need—we must face ourselves

1. 
“A revival of true godliness among us is the greatest and most urgent of all our needs. To seek this should be our first work” (Selected Messages, vol. 1, p. 121).

2. 
Called to be—before called to do (Isaiah 6). 

3. 
Called to the important in place of the urgent (Acts 6).

“. . . give our attention to prayer and the ministry of the Word” (Acts 6:4).

4. 
Called to holiness (1 Pet. 1:15-16; Lev. 20:7-8, 26).

The problem with holiness

1. 
Something I can do? (Professional piety)

a. 
The temptation to be good enough for God.

b. 
The allure of doing it on your own.

c. 
The myth of human effort + divine power.

2. 
Something I can't do!

a. 
The fear that it is beyond us.

b. 
The fear that God will not do what He has promised.

3. 
Holiness is something only from outside myself (Phil. 2:12-13).

a. 
“Work out your own salvation with fear and trembling, 

b. 
For it is God who works in you both to will and to do.”
	Notes:


Theological Foundations
	1. 
Man was created for intimacy with God.

a. 
Fellowship in Eden.

b. 
Evidence of Scripture—God maintaining open communication with man.

c. 
Incarnation of Christ.

2. 
Though sin has marred the process, intimacy with God is still possible today.

a. 
Matt. 28:20

b. 
John 14:18

c. 
James 4:8

d. 
John 15:15

3. 
Intimacy with God—Living in His presence.

4. 
Ministering as an extension of the ministry of Jesus Christ in the power of the Holy Spirit.

5. 
God initiates the contact—He creates the hunger.

6. 
He provides the original portion of faith.  (Rom. 12:3)

7. 
He satisfies the hunger.  (Matt. 5:6)

8. 
It takes hard work on our part—there are no short cuts.

a. 
Romans 12:1 - 2

b. 
1 Cor. 9:24-27

c. 
Phil. 2:12-13

9. 
Each person's individual spiritual experience will be unique—there is no one pattern which will fit everyone.

10. 
Our struggle is an extension of the Great Controversy.

11. 
Victory is possible for the Christian—in Christ.

12. 
God calls us to be holy, and holiness is being set apart by God to be His own, and He makes us holy.
	Notes:



	13. Lessons from history

a. 
We must avoid extremes—maintain balance.

b. 
We must allow God room to be in control and work in the way He deems best for us.

c. 
While historical spirituality may be a re​source, the roots and boundaries for our spirituality must be in Scripture.

d. 
Danger of becoming esoteric or theore​tical.

e. 
Danger of losing touch with practical reality and setting up something that becomes a modern Gnosticism.

f. 
Contemporary reality

i. 
Increasing hunger for more spirituality.

ii. 
New Age Movement

iii. 
Radical groups within the church seeking for meaning.

iv. 
Increase in resources and interest.

14. 
A Practical Rationale

a. 
Principle—By beholding we are transformed.

b. 
Principle—By doing, we are changed.

c. 
Principle—Disciplined submission of body and mind through use of the disciplines allows God freer access to work in us.

d. 
Principle—God gives us everything we need for life and godliness, we even participate in the divine nature.


	Notes:


	The Way of Holiness

1. 
Moses & Burning Bush – 

2. 
“Be Ye Holy . . . For I am the one who makes you Holy”

3. 
“Emmanuel—God with us”

4. 
“Lo I am with you always . . .”

5. 
“Know ye not that your body is temple of the Holy Spirit?”

Working Definition: Holiness is the realized presence of God in one’s life.

1. 
God’s presence is realized through an act of the will, by which we accept Him, and all He brings.

2. 
Transformed behavior is the outgrowth of that presence.

3. 
Even our environment is transformed by His presence—for where God dwells, He makes His temple.

4. 
Spiritual leadership begins with understanding, accepting and integrating Christ’s lordship.


	Notes:


Exploring the Lordship Paradigm
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	Spirituality is the realized Lordship of Jesus Christ. 
It is that quality of life which responds to God's initiative and seeks to listen to the voice of God through a centering of oneself in Him, maintaining an openness to God and an absolute submission to His will.

Spirituality as Being accepts the reality of:
1. 
Our sin and sinfulness (Rom. 3:23).

2. 
God dying for us (Rom. 5:6-8).

3. 
Our death to sin in Christ (Rom. 6:11-14).

4. 
Our union with Christ (John 17:21; Eph. 3:15-19).

5. 
Our new creation in Christ (2 Cor. 5:17; Rom. 12:2; 2 Cor. 3:18; Eph. 4:23-24).

6. 
Our status in Christ (2 Pet. 1:3-4; Eph. 2:6).

7. 
Christ as Lord (Phil. 2:9-11; Col. 2:6-7; 1 Pet. 3:15).
	


	Spirituality as Process
1. 
Begins with accepting Christ as Savior—

a. 
The experience of salvation.

b. 
Accepting Him as Lord.

2. 
Grows in integration of God into life.

3. 
Sees life as, and grows in the ministry of the believer as priest—an extension of Christ’s ministry:

a. 
Worship (Rom. 12:1; 1 Cor. 10:31).

b. 
Reconciliation (2 Cor. 5:14-21).

c. 
Intercession (James 5:16; 2 Thess. 1:11-12).

d. 
Teaching (“make disciples” Mt. 28:18-20).

4. 
Sees doctrinal truth as principles to guide growth in spirituality—the relationship with God.

Performance in spirituality

1. 
It is a product of union with God—not the focus of that union (John 15:1-16; Ezek. 36:26-27; Phil. 2:13-13).

2. 
It is objective evidence of spiritual union with God—“By this shall all men know ... love one another” (John 13:35).

3. 
A method for expanding the integration of God into all areas of life (Eph. 4:15; 1 Tim. 4:7; 2 Peter 3:18).

4. 
A way of sharing salvation with others (2 Cor. 5:18-21).

Caution: While the relationship with God will have a direct impact on one’s lifestyle and performance, it is very easy to substitute performance for the relationship with God, or to lose that relationship by drifting into a performance based and work focused religion —


Creating a contemporary pharaseeism—

the culture of orthodoxy which denies the kingdom of grace.


	Notes:


	Ingredients of spirituality

1. 
A contemplative focus—spending time in an attitude of listening and reflec​tion.

2. 
An authentic prayer life.

3. 
Immersion in Scripture.  

4. 
Living in the presence of God.  

5. 
Ministering as an extension of the ministry of Jesus Christ in the power of the Holy Spirit.

Key points

1. 
True spirituality can take place only in relationship to the God of Scripture—the Creator and Redeemer.

2. 
Scripture defines the boundaries for true spirituality.

3. 
The transformation of a human being is a divine miracle.

4. 
Spirituality which omits or diminishes the centrality of the cross is doomed to failure.

5. 
The world offers a counterfeit spirituality while using some of the elements, skills, and language of the spiritual life.

6. 
Any spirituality which is not centered in Christ is false.

Spirituality as the realized Lordship of Christ
1. 
Accepted—choice of faith.

a. 
Savior

b. 
Lord/Owner

c. 
Indwelling presence of Christ

2. 
Internalized—choice of the will to immerse and center.

3. 
Realized—choice of the will to apply through surrender, allowing God to carry out His will.

4. 
Revealed—as fruit or result in a life of obedience and sharing.
	Notes:



The Importance of the Gospel in Leadership

	Key issues

1. 
Can we be spiritual leaders if we have not experienced the gospel?

2. 
Can we lead those who have not experienced the gospel?

3. 
Can we effectively lead those who are not growing as disciples?

4. 
How do we make the gospel a priority in our leadership?

5. 
How do we integrate the gospel into our leadership?

Importance in spiritual leadership

1. 
The gospel is the foundation.

2. 
The gospel is the starting point.

3. 
The gospel is the basis for character development.

4. 
The gospel is the context.

5. 
Experiencing the gospel is the goal.

Practical applications

1. 
We must understand and experience the gospel before we can grow as spiritual leaders.

2. 
We must keep the gospel central in our leadership.

3. 
We must lead others into the experience of the gospel.

4. 
We must integrate the gospel into our leadership.


	Notes:



Exploring the Gospel

	Key questions

1. 
Is salvation really a gift?

2. 
When can we experience salvation?

3. 
What percentage of people we work with have this experience?

4. 
What is our best response to this gift?

5. 
What follows the experience of salvation?

Practical applications

1. 
How does our understanding of the gospel impact the way we work with people?

2. 
How does our understanding of the gospel shape our stewardship ministry?

3. 
How do we help others integrate the gospel into their lives?
	Notes:



From Kingdom To Kingdom

[image: image2.png]Kingdom of Darknes:

ond 0
Sinf]
Ac

Dominion of Sin

King lom of Light

Divine Nature

Sinful
Righteous
Acts

Lordst ip of Christ

2nd Coming





The Leader and Integrity
	A look at integrity

1. 
An integrated life—unity or wholeness.

2. 
Moral soundness—honesty or virtue.

3. 
Consistency—faithfulness or fidelity.

4. 
Standing for principle.

Why integrity is important
1. 
It builds trust.

2. 
It builds confidence.

3. 
It clarifies boundaries.

4. 
It provides an anchor.

5. 
It encourages followers.

6. 
It strengthens leadership.

7. 
It stimulates growth.

Integrity destroyers
1. 
Falsehood

2. 
Pretense

3. 
Unconfessed moral fall

4. 
Inconsistency

5. 
Favoritism/nepotism

6. 
Ethical lapse

7. 
Appearance of evil

The leader’s source of integrity
1. 
Finding forgiveness and acceptance in God

2. 
Centering self in God

3. 
Integrating the lordship of Christ into all of life

4. 
Single-mindedness

5. 
Passion for God

6. 
Clear values

7. 
Working priorities

8. 
Personal mission

9. 
Compassion for others

10. 
Inspiring vision


	Notes:



Exploring Leadership Transparency

	Key issues

1. 
What is leadership transparency?

2. 
Can a leader be effective without being transparent?

3. 
How transparent can a leader be?

4. 
What should limit our transparency?

Defining transparency

1. 
Transparency is authenticity—the ability to allow others to see one’s real self.

2. 
Transparency is choosing not to knowingly wear a mask.

3. 
It is lack of pretense—what you see is what you get.

Benefits of transparency

1. 
Fosters credibility

2. 
Builds trust

3. 
Promotes accessibility

4. 
Aids the human touch

Limits to transparency

1. 
If another person would be hurt.

2. 
If it violates another’s confidence.

3. 
If it is in bad taste.

Practical applications

1. 
Find your acceptance in God.

2. 
Don’t pretend.

3. 
Deal with your issues privately but without pretense.

4. 
If an issue becomes public, deal with it appropriately.

5. 
Tell your own story, but carefully.

6. 
Ask permission to tell another person’s story.


	Notes:



Section Two

The Leader and Leadership

Quotes to Remember

“Our agenda is to fix the world until it can properly take care of us. God's agenda is to bring all things together in Christ until every knee bows before him.” Larry Crabb, Finding God.

“Natural devotion may be enough to attract us to Jesus, to make us feel His irresistible charm, but it will never make us disciples. Natural devotion will deny Jesus, always falling short of what it means to truly follow Him.” Oswald Chambers, My Utmost for His Highest.

“Beware of anything that competes with your loyalty to Jesus Christ. The greatest competitor of true devotion to Jesus is the service we do for Him. It is easier to serve than to pour out our lives completely for Him. The goal of the call of God is His satisfaction, not simply that we should do something for Him. We are not sent to do battle for God, but to be used by God in His battles. Are we more devoted to service than we are to Jesus Christ Himself?” Oswald Chambers, My Utmost for His Highest.

“Organizations have this nasty habit of becoming institutions. And institutions have this great tendency to fade into irrelevance. Movements become monuments. Inspiration becomes institution. The tragedy of this often repeated story is that the older an organization gets, the less room there is for the entrepreneurially gifted. Mavericks are messy by nature, and calcified organizations chew them up and spit them out with their rigidity.” Hanz Finzel, The Top Ten Mistakes Leaders Make.

“Leadership must be based on goodwill. Goodwill does not mean posturing and, least of all, pandering to the mob. It means obvious and wholehearted commitment to helping followers. We are tired of leaders we fear, tired of leaders we love, and most tired of leaders who let us take liberties with them. What we need for leaders are men of the heart who are so helpful that they, in effect, do away with the need for their jobs. But leaders like that are never out of a job, never out of followers. Strange as it sounds, great leaders gain authority by giving it away.”  Admiral James B. Stockdale.

“No executive ever suffered because his subordinates were strong and effective.” Peter Drucker.

“In order for a man to become a successful minister, something more than book knowledge is essential. The laborer for souls needs integrity, intelligence, industry, energy, and tact. All these are highly essential for the success of a minister of Christ. No man with these qualifications can be inferior, but will have commanding influence. Unless the laborer in God's cause can gain the confidence of those for whom he is laboring, he can do but little good.” E. G. White (3T 553)

Motivational Models

	1. 
Our motivational model determines the way we work with others.

2. 
Our motivational model reflects our operative philosophy.

3. 
Our operative philosophy is often unconscious or unintentional.

Human methods

1. 
Treat church members as “volunteers”

2. 
Appeal to what people can do for themselves

3. 
Appeal to what people can do for God

4. 
Manipulate

5. 
Reward or punish

Maslow’s Needs Pyramid Model

1. 
Describes the normal developmental process

2. 
Identifies key needs

3. 
Identifies areas for ministry

Problems with Maslow’s Model

1. 
Limited to a humanistic approach

2. 
Has no place for God

3. 
Contradicts Matt. 6:25-34—“Do not worry”

4. 
Focuses on self and our own efforts
	Notes:
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	The Control Mode focuses on ensuring that each member of a team conforms to predetermined standards and performances

1. 
Leadership as control assumes

a. 
People need to have external controls in order to perform effectively

b. 
The role of leadership is to do strategic thinking for the team

c. 
Success is defined by accomplishing the leader’s goals

2. 
Leadership as control focuses on

a. 
Conformity to established traditions

b. 
Conformity to leadership demands

c. 
Controlled methodology based on past performance or administrative decisions

d. 
Controlled outcomes based on predetermined criteria and methods

3. 
Leadership as control results in

a. 
Suppressed individuality

b. 
Reduced individual and corporate performance

c. 
Reduced morale

d. 
Poor leadership development

e. 
Overloaded leadership

f. 
Frustrated followers

g. 
Dysfunctional organizations
	Notes:



Leadership as Empowerment
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	Empowerment means accepting all individuals within the team as valuable partners and enhancing their individual and group value in order to develop and implement the greatest individual and group potential.

1. 
Empowerment starts with a leadership attitude
a. 
There is strength in counseling and working with a group.

b. 
Each individual has much to contribute to the team.

c. 
God has strengthened the group through the diversity and strengths of each individual.

d. 
Success for the group is multiplied when each individual succeeds.

e. 
Success is defined in corporate team terms rather than in terms of individual performance.

2. 
Leadership as empowerment works with
a. 
Individual and corporate growth, not predetermined outcomes

b. 
Group cohesiveness, not conformity

c. 
Enhanced creativity and diversity, not unanimity

d. 
Minimum needed parameters, not enforced controls

i. 
Minimum performance standards (no maximum)

ii. 
Ethical and moral standards

iii. 
Shared group vision

iv. 
Shared group strategies

e. 
Effective methods, not identical actions

f. 
Learning environment
	Notes:



	Key empowerment ingredients

1. 
Shared vision
a. 
Because we are a church, our vision starts with God’s vision

b. 
The working group develops and articulates that vision within contemporary context through:

i. 
Understanding Biblical models

ii. 
Analyzing cultural context

iii. 
Evaluating individual and team context

c. 
The process builds shared ownership that the team vision may become each individual’s vision

2. 
Shared strategies
a. 
Built by the team

b. 
Built on the shared vision

c. 
Focuses on doable ingredients

d. 
Provides tools to get the job done at all levels

3. 
Delegated authority
a. 
Vesting authority in subordinates

b. 
Encouraging decision-making on the lowest level possible

c. 
Allowing problem-solving at the lowest level possible

4. 
Team building 

a. 
Creating processes that build the team

b. 
Allowing input from all members of the team

c. 
Implementing a positive reward system for positive outcomes

d. 
Building a system that fosters team cohesiveness

e. 
Training for individual and corporate growth

5. 
Feedback
a. 
Affirmation

b. 
Constructive evaluation

c. 
Opportunity for continued growth and development


	Notes:



Spiritual Leadership and Unity

	Traditional approach to unity

1. 
Administrative policy

2. 
Financial control

3. 
Doctrinal orthodoxy

Spiritual leadership approach to unity

1. 
Shared Identity—Ephesians 2:19-22 (NIV)

2. 
Compelling Mission—Matthew 28:18_20 (NIV)

3. 
Inspiring Vision—Ephesians 4:11-16 (NIV)

Two kinds of unity

1. 
Declared—a historical reality based on what God has done

2. 
Applied—integrating the relationship with God into:

a. 
Relationships with others

b. 
How the church functions and grows

Unity in the Church

1. 
Christ prayed for unity in the church (John 17:21).

2. 
The church as a body accepts the headship of Christ.

3. 
Within the body there is distinction of function—not position.

4. 
The power is in the body—not the individual.

5. 
The power comes from God—not our accomplishments or abilities.

6. 
Unity can only come from our individual and corporate connection with God.

7. 
Unity allows for diversity.

8. 
Unity accepts the individual without tolerance for sin.
	Notes:



Exploring Spiritual Leadership

	1. 
Spiritual leadership within the church is the ability to influence a group of people to accomplish God’s mission, while lifting them to a higher vision and a closer walk with God

2. 
The primary goal of spiritual leadership is to empower people to develop and utilize their God-given gifts to fulfill God’s purpose for them as part of His family

3. 
The primary task of a spiritual leader is to develop leaders, not just followers

a. 
Connected to Christ and Spirit empowered

b. 
Developing successors

c. 
Focusing on people’s strengths

d. 
Investing position and power in others

e. 
Asking for great commitment

4. 
The vision of the spiritual or vertical leader within the church is:

a. 
Derived from God’s vision for His church

b. 
Articulated in contemporary context

c. 
Responsive to the real needs of those being led

5. 
Foundational spiritual leadership principles

a. 
Spiritual leaders have a connection with Christ

b. 
Spiritual leaders create a growth environment by growing and encouraging others to grow

c. 
Spiritual leaders facilitate and enhance the spiritual growth of those they lead

d. 
Spiritual leaders coach the personal development of followers

e. 
Spiritual leaders transfer ownership to followers (leaders) who perform the work

f. 
Spiritual leaders know and implement their priorities:

i. 
Vision-casting

ii. 
Communicating

iii. 
Personnel/Leadership development

iv. 
Leading
	Notes:



Spiritual Formation—Part 1
	SPIRITUAL FORMATION is the movement of the entire life towards God, opening every area of life to intimacy with God and allowing Him to do His will.

1. 
There are four key ingredients to spiritual formation

a. 
Vision—Encountering God and seeing “Him who is invisible.” This includes understanding what He wants to do in and through us.

b. 
Gospel—Knowing what Christ has done and is doing for us. This includes application of this knowledge in all our relationships.

c. 
Lordship—Submitting, both personally and corporately, to God’s direction/control in all we are, have, and do.

d. 
Presence—Integrating His presence into every area of our lives and everything we do.

2. 
When all four areas are integrated we have, with Christ, a complete whole, a oneness that develops and grows. This whole or oneness is always focused around the cross—God’s most complete revelation of Himself.

3. 
Most problems in our lives or in the church occur in the areas of either Gospel or Lordship, or both.

a. 
Failure to integrate the Gospel into our lives

b. 
Failure to submit to Christ’s Lordship
4. 
The cause of our problems often lies in a loss of Vision or Presence.

a. 
Loss of Vision distorts the Gospel
b. 
Loss of Presence distorts Lordship
5. 
The best answer is a combination of Vision and Presence.

a. 
A Vision of God and what He wants to do, combined with a sense of His Presence, trans​forms the way we live and function

b. 
Always begin with the Vision, then move through the Gospel, Lordship and Presence
	
[image: image3.wmf]
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Spiritual Formation—Part 2
	Ways to improve our vision 

1. 
Study the lives of people in whom God has worked

2. 
Meditate on the life of Christ

3. 
Develop a prayer life—talk to God as a friend

4. 
Memorize Scripture

Ways to understand the gospel better

1. 
Accept the reality that Jesus died for you

2. 
Accept the fact that you are the object of God’s unconditional love

3. 
Study the truths of the Gospel
4. 
Accept that salvation is entirely the work of God’s grace

Ways to integrate Christ’s lordship
1. 
Pray for the Holy Spirit to reveal what He wants you to do

2. 
Ask the questions

a. 
What difference does Jesus Christ make in my daily life?

b. 
What difference does the Gospel make in my daily life?

c. 
What difference does the visible presence of Jesus make in my decisions today?

3. 
Make Christ the priority in all decisions you make

Ways to enhance our awareness of God’s presence
1. 
Accept the reality of Christ’s promise “Lo I am with you always”

2. 
Accept the reality of the Holy Spirit in your life—the presence of Jesus Christ (John 14:15-20)

3. 
Make room for God in your daily life

4. 
Practice the presence of God
	


Spiritual Growth Model
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	Key issues
1. 
How does God work in our lives?

2. 
What becomes the motivating force in life?

3. 
How do we grow in our spiritual development or our relationship with God?

Spiritual growth and development.
1. 
Attract—Where it starts.

a. 
“And I, if I be lifted up, will draw” (John 12:32).

b. 
What remains of God’s image in us responds to Him.

c. 
If we do not resist, we will be drawn to Christ.

2. 
Convict—What He does (John 16:7-11).

a. 
Of sin—where we are without God.

b. 
Of righteousness—where we are in Christ.

c. 
Of judgment—how God deals with sin.
	Notes:



	3. Compel—What we want to do (2 Cor. 5:14-15).

a. 
Our natural response is a desire to obey.

b. 
We are to live for Christ.

c. 
But we cannot do what we need or want to do (Rom. 7:14-19).

4. 
Empower—What God does in us.

a. 
God works in us “to will and to act” (Phil. 2:12-13).

b. 
God gives a new heart (Ezek. 36:26-27).

c. 
God puts His Spirit in us, causing us to obey.

5. 
Transform—How God changes us to be like Him.

a. 
Not recognized by the individual (1 Tim. 1:15).

b. 
God created us for good works (Eph. 2:4-10).

c. 
God equips us to do His will (Heb. 13:20-21).

d. 
Christ dwells in us (John 14:20; Eph. 3:15-17).

e. 
God promises us power (Acts 1:8).


	Notes:



Lordship Performance Model
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	The dabbler 

1. 
Plays with religion

2. 
Has low relationship and low performance

3. 
Experiences little lasting impact or change

The slave 

1. 
Focused on high performance; but has low relationship

2. 
Determined to obey and do what is right

3. 
Lives without joy or freedom

4. 
Is often a curse to live with


	Notes:



	The child 

1. 
Has high relationship; but low performance

2. 
Is very responsive and impulsive

3. 
Is highly emotional and unstable

4. 
Is not very productive

5. 
Has room to grow

The problem with performance

1. 
Focuses on self

2. 
Is compelled to do better

3. 
Leads to comparisons

4. 
Tends to be judgmental

The problem with relationship

1. 
Emphasizes feelings

2. 
Focuses on self

3. 
Is often passive in performance

The partner/friend

1. 
Has high relationship

2. 
Has high performance

3. 
Has room and setting to grow

Growing to partnership/friendship

1. 
Difficult to move from slave to friend

2. 
Death and rebirth are necessary

3. 
The child can grow only when the focus changes


	Notes:



Looking at Discipleship
	Purpose

1. Emphasize the importance of discipling for stewardship ministry.

2. Identify the key elements involved in discipling.

3. Explore ways of integrating discipleship into stewardship ministry.

Why discipleship is important

1. It is the church’s clearest purpose—the divine command (Matt. 28:18-20). 

2. It is the natural result of integrated lordship.

3. Without discipleship, stewardship deteriorates into manipulative financing.

4. Discipleship is the secret to and the desired outcome of stewardship ministry.

Key issues

1. Leadership goals

2. Leadership expectations

3. Leadership focus

4. Evangelistic methods

5. Discipling process

6. Training

7. Resource allocation


	Notes


Discipleship Definitions
	Definitions

1. Stewardship is the lifestyle of one who accepts Christ’s lordship, walking in partnership with God and acting as God’s agent to manage His affairs on earth.

2. Spirituality is the realized lordship of Jesus Christ.

3. Lordship is intimacy with God through the indwelling Christ integrated into daily life. It is the result of accepting Christ as Savior, Owner, and present within us through the ministry of the Holy Spirit.

4. A disciple is one who walks with, learns from, and lives in submission to a master in order to become like the master.

5. Biblical discipling is the art of shaping the life of an individual into growing partnership with God. It begins with assurance of salvation through the acceptance of the Gospel, and then continues integrating Christ’s lordship into every area of daily life.

6. Spiritual disciplines are the tools of discipleship. They work to help us focus on Jesus Christ, explore principles, and integrate discipleship into every area of life.

Description of a disciple

1. Passionately loves Jesus Christ

2. Maintains intimacy with God through daily devotional life

3. Integrates Christ into every area of life

4. Makes Christ the priority in all decisions

5. Actively shares Christ with others


	Notes


Discipleship Elements
	Key steps to discipleship

1. Accept the gift of salvation (Eph. 2:4-8).

2. Focus on Jesus Christ (Col. 2:6-7; 3:1-2; Heb. 12:1-2).

3. Explore God’s word (2 Tim. 3:16-17).

4. Accept God’s will—decide to follow the convicting of the Holy Spirit (John 16:13).

5. Claim God’s power—promised reality (Ezek. 36:26-27; Phil. 2:12-13; Gal. 2:20).

6. Act in faith—move forward in God’s will (Eph. 2:10).

Points to remember

1.  The Holy Spirit is the one who changes hearts.

2. The Holy Spirit is the one who empowers change and growth.

3. The Holy Spirit provides the only appropriate motivation for discipling.

4. At best, we help people open their lives to the Holy Spirit through experiences, information and skills.

5. We can only lead from our own experience.

6. Personal testimony is a powerful tool in discipling.

7. Discipling is a process—not an event or a destination.

8. We are pilgrims together on the discipleship journey.


	Notes


Discipleship Dimensions
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	Discipleship is

1. 
Multi-dimensional

2. 
God focused—not self or church focused

3. 
Systemic—it must include all of life

4. 
Process oriented

5. 
Growth aimed

6. 
Relationally based

“To comprehend and enjoy God is the highest exercise of the powers of man.”  (EGW, RH 5/30/1892)

The spiritual dimension

God is Spirit, we are spiritual—created for a life integrated in God.

1. 
Knowing God

2. 
Knowing Scripture

3. 
Experiencing God

4. 
Practicing spiritual disciplines

5. 
Integrating the spiritual into all of life


	Notes

	The mental dimension – The experience with God begins in our minds and carries over into all of life.
1. 
Habits = pathways in the minds

2. 
The mind—virtually limitless capacity 

3. 
Understanding truth—moving beyond information storage

4. 
Thinking biblically—challenging culture

5. 
Developing a biblical philosophy of life

The physical dimension – The body impacts all other dimensions.
1. 
Disciplining physical desires

2. 
Conditioning the body temple

3. 
Strengthening for service

4. 
Prioritizing time and effort

The emotional – Decisions are most easily determined by our emotions.

1. 
Recognizing emotional scars from sin

2. 
Emotional healing required for growth

3. 
Integrating the gospel—foundation for healing

4. 
Often begins through human relationships

The social – Relationships are the context in which spiritual growth takes place.
1. 
The family

a. 
Context for initial growth

b. 
Support base for continued growth

c. 
First context for discipling

2. 
The Church (as the “Body of Christ”) 

a. 
A celebrating fellowship

b. 
A ministering community

3. 
The world

a. 
Site of the Great Controversy

b. 
Target for redemption

c. 
Context of daily spirituality

d. 
Location for redemptive relationships


	Notes


Discipleship Growth Areas
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	Disciplines

1. 
Spiritual disciplines are tools of discipleship

2. 
Begin with integrating principles

a. 
Prayer

b. 
Relational Bible reading

c. 
Meditation

d. 
Memorization


3. 
Move into application disciplines

a. 
Financial discipleship

b. 
Sabbath keeping

c. 
Time management

d. 
Simplicity

4. 
Integrate into life

a. 
Family relationships

b. 
Witnessing

c. 
Tithes and offerings

d. 
Sharing


	Notes


	Values

1. 
Recognizing what is important—where we are in the kingdom of the world

2. 
Determining what should be important—where we want to be in God’s kingdom

3. 
Making decisions—God’s kingdom in our world

Priorities

1. 
Who is going to be first?

2. 
Who is going to be in control?

3. 
Where do we start?

Mission

1. 
Why we are here

2. 
How we partner with God

3. 
What our gifts are

4. 
How we glorify God

5. 
How we relate to the church

6. 
How we relate to the world


	Notes


Section Three

The Leader and Leading

Quotes to Remember
“Prayer does not equip us for greater works—prayer is the greater work.” Oswald Chambers, My Utmost for His Highest.

“He that thinketh he leaderth . . . And hath no one following him . . . Only taketh a walk.” John Maxwell.

“We trained hard, but it seemed that every time we were beginning to form up into teams we would be reorganized.  I was to learn late in life that we tend to meet any new situation by reorganizing, and what a wonderful method it can be for creating the illusion of progress while producing confusion, inefficiency and demoralization.” Petronious, 210 B.C.

“In our organization, which we like to think is run as a Christian organization should be run, we rely on the guidance of God the Holy Spirit. We schedule times of extended prayer for our leadership team. There must be serious prayer by the leadership group if we are to discover God's will in consensus. We aren't perfect and don't always make the right decisions, but our history and track record show that we do a fair job of managing well. How do we do that, practically?

“After times of prayer, we discuss major decisions and move ahead only if there is consensus. We have yet to vote on any decisions in our eight-member executive team, for we can sense after our discussions where we stand and if there is consensus to move ahead.  If one member is strongly opposed to an idea, we either drop the proposal or put it off until a later time when more information may change opinions.” Hanz Finzel, The Top Ten Mistakes Leaders Make.

“If you lead through fear you will have little to respect; but if you lead through respect you will have little to fear.” Anonymous.

“One of the qualities I would certainly look for in an executive is whether he knows how to delegate properly.  The inability to do this is, in my opinion, one of the chief reasons executives fail.”  J. C. Penny

“Good leaders never put off until tomorrow what they can get someone else to do

today.” Unknown.

“Spiritual leaders do not seek to discover the will of the majority, but rather seek to lift the majority to discover the will of God.” Ben Maxson

The Church as a System
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	A system is a set of components or ingredients which function together as one unit while impacting each other.
System thinking
1. 
Looks for the big picture—the whole.

2. 
Identifies system ingredients or parts.

3. 
Root causes and effects are not close in time or space.

4. 
Decisions have long-term and short-term consequences.

5. 
Problems do not happen overnight, solutions normally have a time delay.

6. 
The system needs to listen to itself through a feedback loop.

Working with the Church as a system
1. 
The church is the Body of Christ (1 Cor. 12:14-21).

2. 
Ministry finds its focus in reconciliation with God (2 Cor. 5:15-21).

3. 
God’s vision is the starting point of church leadership (Gal. 3:28).

4. 
The Holy Spirit is the greatest power in the church.

5. 
Problems in the Body of Christ can only be addressed from a biblical foundation.


	Notes:



Leadership as Leverage
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	What things look like

1. 
Evangelism

a. 
Short-term

b. 
Professional

c. 
Truth-focused

2. 
Members

a. 
Converted to truth

b. 
Doctrinally convinced

c. 
Relationally unsure

3. 
Institutional pressures

a. 
Recognition/rewards

b. 
Administrative goals

c. 
Program emphasis

4. 
Personal pressures

a. 
Defined success

b. 
Performance orientation

c. 
Peer accomplishment
5. 
Pastors

a. 
Frustrated

b. 
Burned out

c. 
Searching
	Notes:



	6. 
Established Members

a. 
Burned out

b. 
Passive - Inactive

c. 
Distrustful

What we want

1. 
Pastors

a. 
Spiritual

b. 
Vision-filled

c. 
Leading

2. 
Members

a. 
Passionate

b. 
Renewed

c. 
Ministering

The Fulcrum = The Gospel!

Leverage

1. 
The reality of the Holy Spirit

2. 
The power of Christ

3. 
Biblical models

4. 
Modeling

5. 
Scripture

6. 
Prayer

7. 
Personal testimony

Key issues

1. 
How do we focus our energies/resources?

2. 
How do we facilitate pastors?

3. 
How do we help grow churches?

Primary tools (of leverage)

1. 
Vision

2. 
Resources

3. 
Empowerment

a. 
Training

b. 
Permission

c. 
Feedback
	Notes:



The Leader and Power
	General observations

1. 
Power is the ability to influence or control others or the ability to get things done.

2. 
Power is neutral— it can be used for good or evil.

Types of power
1. 
Positional—based on status or position in an organization.

2. 
Relational—based on personal connectedness.

3. 
Resource—based on available resources, often financial.

4. 
Expert—based on professional competence, knowledge and expertise.

5. 
Reflected—based on the perceived/demonstrated relationship with God.

6. 
Spiritual—based on the personal walk with God and level of maturity in that walk.

7. 
Integrated—based on the combination of most of the first six types of power.

Maxwell’s Levels of Leadership *
1. 
Position—basic entry level of leadership. Influence comes only from the title. Only level of leadership gained by appointment Leadership is based on “Rights”—people follow because they have to.

2. 
Permission—leadership by interrelationships and based on caring for people. Focus is on people’s needs and desires.

3. 
Production—people follow because of expertise and come together to accomplish a purpose.

4. 
People Development—focus is on developing people as leaders. This is where long range growth really occurs.

5. 
Personhood—people follow because of who you are and what you represent.

* Adapted from John Maxwell, Developing the Leader Within You.
	Notes:



Confidence and Leadership

	“Confidence is a relationship of trust or intimacy.”

Foundations for confidence

1. 
Vision and ability to communicate that vision

2. 
Personal integrity

3. 
Genuine love and emotional commitment

4. 
Ability to listen

5. 
Relevance—knowing the real needs
Impact of confidence

1. 
Inspires trust

2. 
Recruits support

3. 
Builds longevity

4. 
Increases faith

5. 
Enhances body life/team

Confidence factors

1. 
Ethos—integrity and perceived integrity

2. 
Pathos—passion and emotional relevance

3. 
Logos—logic and credibility

4. 
Information—

a. 
Comprehensive and complete

b. 
Clear and understandable
	Notes:


Accountability

	Accountability is the willingness to answer to someone else for our actions

Principles

1. 
Accountability is part of leadership credibility.

2. 
Accountability helps provide focus and direction.

3. 
Accountability is part of the leadership process.

4. 
Accountability is both formal and informal.

5. 
Accountability is based on available information and perception.

6. 
The clearer our vision, the easier the accountability.

7. 
Accountability becomes part of empowerment if it is based on pre-determined and known criteria.

Vertical accountability

1. 
Because leadership in the church is an extension of God’s leadership, we must first be accountable to Him.

2. 
Accountability to God is based on our vision from God.

Horizontal accountability

1. 
Because leadership in the church is part of the extended body, we are accountable to one another.

2. 
Integrity provides the foundation for accountability.

3. 
Vision provides the framework for accountability.

4. 
Consistency and follow-through provide the content for accountability.

5. 
Information provides the basis for accountability.
	Notes:


Dealing with Vision
	Defining vision

1. 
Vision is the ability to see what can be beyond what is.

2. 
Vision is the expression of faith—attitude. It expresses a combination of reality and hope—seeing reality in the context of hope, and holding to hope in the context of reality.

3. 
Vision presents a desired objective or destination.

Vision and leadership—Successful leaders see

1. 
The current reality—perception

2. 
What will be—discernment

3. 
What can be—vision

The power of vision

1. 
A vision inspires

2. 
A vision empowers

3. 
A vision recruits followers and rallies a team

4. 
A vision unites

5. 
A vision compels to action

6. 
A vision focuses the use of resources and effort

7. 
A vision energizes


	Notes:


	Vision source
1. 
Listening to God

a. 
Scripture

b. 
Prayer

c. 
Meditation

2. 
Understanding contemporary culture

3. 
Listening to followers and their dreams

4. 
Evaluating available and potential resources

5. 
Built on or in the context of church traditions

Vision principles*

1. 
The leader determines the credibility of a vision

2. 
The timing determines the acceptance of the vision

3. 
The energy and direction determine the value of the vision

4. 
People’s commitment level determines the evaluation of the vision

5. 
Ownership by the leader and the people determines the success of the vision

Adapted from John Maxwell, Developing the Leader Within You
Vision ingredients

1. 
Seeing things God’s way

2. 
Recognizing our identity—a combination of individual members and the corporate body

3. 
Accepting our biblically-defined destination or purpose

4. 
Casting a picture of a process to fulfill the vision


	Notes:


Developing a Vision

	Areas to consider

1. 
Past experience

2. 
Personal convictions

3. 
Personal burdens

4. 
Spiritual gifts

5. 
Opportunities

6. 
Training

7. 
Heritage

Vision impeders

1. 
Sin

2. 
Stagnation

3. 
Imbalance

4. 
Pessimism

5. 
Criticism

Vision builders

1. 
The gospel

2. 
Personal growth

3. 
Daily walk with God

4. 
Reading

5. 
Prayer—listening to God

6. 
Watching leaders

7. 
Listening to people
	Notes


Working with the Church

	Issues

1. 
Why does the Seventh-day Adventist church exist?

2. 
Are we congregational or connectional?

3. 
What does it mean to be a church?

Definitions and dimensions

1. 
The called-out ones

2. 
A group of individuals identified by

a. 
Their connection to Christ and their walk with God

b. 
Being part of a larger body with mutual submission to a corporate purpose and process

3. 
The corporate body of Christ

a. 
God’s visible people

b. 
United, by the work of the Holy Spirit, in vision, mission, and identity

c. 
Organized to work together in coordinating, sharing, and communicating

Historical context

1. 
A visible people since Abraham and Israel

a. 
Called out—Abraham from Ur/Israel from Egypt

b. 
Called back—from Babylon

c. 
Not denying the individual connection with God

d. 
End-time remnant

2. 
A divine body

a. 
Israel was a theocracy

b. 
Christ is the head of the church

c. 
The church is a theocracy

3. 
A visible organization

a. 
God-led

b. 
Spirit-empowered

c. 
Culturally-shaped

d. 
With a divine mission
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	4. 
Part of a prophetic stream

a. 
Beginning with the blessing promised to Abraham

b. 
Contrast between Babylon & Zion/Jerusalem

c. 
Drifting from the church of God into paganism

d. 
An end-time people of truth and faith

Purpose

1. 
To visibly manifest Christ in the world (John 14:16)

2. 
To be the body of Christ as a caring community (1 Cor. 12:12-13; 25-26)

3. 
To reveal God and His character

a. 
God as truth—person and information

b. 
In the context of the great controversy

c. 
With the gospel as the good news of God’s solution to the sin problem

4. 
To be a ministering community (2 Cor. 5:16-21)

a. 
A priesthood of all believers—with a priestly ministry to praise, reconcile, intercede, and teach

b. 
A people preparing for the coming of Christ

Function

1. 
Exalting Christ—“If I be lifted up, I will draw all men to me” (John 12:32)

2. 
Proclaiming the kingdom of God (Luke 17:20-21)

3. 
Submitting to one another within the body of Christ (Eph. 5:21)

4. 
Bringing the living presence of Christ into the world

a. 
Christ dwelling within (Eph. 3:16-17)

b. 
A counter-culture—“in the world, but not of the world” (John 17:15-16)

5. 
Loving each other (John 13:35)
	Notes:



Needs of the Growing Christian
	Needs of the convert

1. 
Assurance

2. 
Acceptance

With growth
1. 
Protection—As babes in Christ

2. 
Fellowship—Must be intro​duced into new family

3. 
Food—Share the Word with them—Teach to feed self

4. 
Training—1 Thess. 4:1 -"..​. how to live in order to please God..."

Glue in the Church __ the 4 F's

1. 
Faith—in God and church—

a. 
In God through growing relationship

b. 
In the church 

i. 
As a denomina​tion

ii. 
As a local family 

c. 
Faith is forged through personal experi​ence.

d. 
But faith can develop into spasms—doubt can come.  How do you deal with doubts when they come?

2. 
Friends—on the average of 6-8 close friends in the church

3. 
Fellowship—in some kind of support​ group

Elements of Biblical Fel​lowship:
a. 
Must include a chal​lenge to grow

b. 
Must involve sharing Jesus Christ with each other

c. 
Must motivate those present to con​sistent outreach

4. 
Function—some form of ministry using one's gifts


	Notes:



Giving up to Follow
"If anyone would come after me, he must deny himself and take up his cross and follow me. For whoever wants to save his life will lose it, but whoever loses his life for me will find it."



Matthew 16:24-25

	Surrender is neither normal or easy —

    —It goes against our nature.

    —It involves giving up some things. 

    —It means I'm no longer in control —

          —AND THAT HURTS!





            It often produces a grief process.

Stages in grief process 
1. 
Denial—temporary defense—way to attempt to avoid pain & sense of loss.

2. 
Anger —loss of control .

3. 
Bargaining—I'll go part way, but let me keep part of what I had.

4. 
Depression—Is being a Christian really worth it?  

5. 
Acceptance—O.K.,  If I have to, Maybe it's for the best.

6. 
Hope—The factor of hope is one which is present throughout the entire process and can be used as a foundation for working through the struggle.

7. 
Reinvestment—This is the actual goal which needs to be reached—where the energies are refocused in a new, better direction.

Remember!  It is important to understand that not everyone will go through every one of these stages, or that they will always go through any stage.  But often the devil discourages us by pointing out what may be the natural result of the grief process.  With God's help, these stages can be processed, and one can come out stronger on the other side.
	Notes:



	Stages of obedience 

1. 
I'll do what I want regardless of what God wants. 

2. 
If God will give me what I want, then I'll give Him a fair exchange.

3. 
If God will first give me what I want, then I'll give Him what He wants.

4. 
I'll give God what He wants first, then have faith He'll give me what I want.

5. 
I'll give God what He wants, regardless of what He gives me.

6. 
I'll give God what He wants, because what He wants is what I want.
	Notes:



Spiritual Pathology

	Please Note: The study of individual or corporate spiritual pathology should only be done in the context of God’s grace, and in the assurance of His ability to cure the disease.

1. 
Vision Myopia—unable to see God’s bigger picture. Leads to gradual weakening and inward focus.

2. 
Chronic Laodiceanism—satisfied with apparent success. Unable to recognize true spiritual condition and need.

3. 
Hezekiah Syndrome—failure to recognize God’s power as the secret to success, leading to meeting spiritual hunger with institutional greatness.

4. 
Parasitic Phariseeism—The culture of orthodoxy which denies the kingdom of grace.

5. 
False Gospel Complex—Loss of assurance and joy, usually do to a focus on performance as basis for acceptance by God.

6. 
Spiritual Hypothermia—loss of the fire and passion of one’s original experience with God.

7. 
Hardening of the Categories—loss of flexibility and adaptability. Everything is seen as black or white.

8. 
World Imitation Fever—Common symptom is “Every one else is doing it.” Evaluates spiritual health in comparison with the world around.

9. 
Consumptive Consumerism—use of resources focused on self.
	Notes:



	10. Isolationist Congregationalism—like cancer, when one part of the body begins to act alone without recognition of the need for the rest of the body. Will often treat the rest of the body as the enemy.

11. 
Analysis Paralysis—great effort spent in analysis without discovering or applying any cure.

12. 
Inflated Ego—typical symptom is discovered by emphasis on “I think . . .” Uses self as the ultimate authority.

13. 
Pluralistic Relativism—loss of absolutes in philosophy of life. Usually leads to establishing a false set of absolutes.

14. 
Practical Disconnectedness—expansion of the gap between theory and practice.

15. 
Creeping Institutionalism—survival of the institution replaces advancement of the mission. Normally fatal.

16. 
Systemic Gridlock—Advanced stage of Creeping Institutionalism leading to loss of corporate vitality and increased duplication of effort.


	Notes:



Spiritual Diagnosis

	Goals for spiritual diagnosis

1. 
Discover where an individual or group sees/feels their relationship with God is.

2. 
Help the individual or group think about their relationship with God.

3. 
Help the individual or group recognize how God is working in their lives.

4. 
Help the individual or group face any current spiritual struggle.

5. 
Trigger or awaken a desire for spiritual growth.

Diagnostic factors
1. 
Background data

a. 
Attendance patterns

b. 
Ministry patterns

c. 
Giving patterns

d. 
Attitude patterns

2. 
Current data

a. 
Triggering issue for visit or intervention.

b. 
Presenting issue during initial stage of visit.

3. 
Initial diagnostic questions

a. 
How are things in your walk with God?

b. 
How has God been working in your life during the last few weeks?

c. 
Share some ways in which you have felt or seen God touch your life.

d. 
Would you like to have something change in your relationship with God and if so, what?

e. 
Is there any area in which you currently struggle with God?
	Notes:



	Gospel diagnostic questions

1. 
If Jesus were to come tonight, would you be saved?

2. 
If not, why not?

3. 
If yes, on what basis?

Lordship diagnostic questions

1. 
Is God the passion of your life?

2. 
Have you given God the right to be Owner – to control every area of your life?

3. 
Is there any area you are consciously keeping out of God’s control?

4. 
Is there an area of current struggle in your life, and is God impressing you to do something about it?

5. 
Have you accepted the presence of God in the area of struggle in your life?

6. 
Are you willing to let God into the area of struggle in your life?

Corporate diagnosis

1. 
The issues are the same as when working with an individual.

a. 
Understanding and acceptance of the gospel.

b. 
Surrender to the Lordship of Christ.

2. 
The scope of the problem will be different. 

3. 
Evaluate focus, emphasis and balance of ministry.

4. 
Leadership must also be included in the diagnosis.

5. 
Be honest with yourself and with group, but do so in the context of God’s grace.

6. 
The spiritual issues must be resolved before you address the organizational or structural issues.
	Notes:



Dealing with Sin

	General principles

1. 
Recognize the sin.

2. 
Recognize God's victory over sin.

3. 
Deal with sin in its context—privately or publicly.

4. 
Deal with sin in the context of the gospel:

a. 
A person must understand the gospel before forgiveness of sin is possible.

b. 
Conviction of sin is the work of the Holy Spirit.

c. 
Conviction of sin without the promise of the gospel is hopeless.

d. 
Only the gospel gives reason for confession.

5. 
Follow the biblical process—Matt. 5:23-24; 18:15-17:

a. 
The initiative is always yours as a Christian.

b. 
Check your own motive.

c. 
Admonish without condemnation.

d. 
Deal with the person redemptively.

e. 
If no response, separate from the church.

f. 
Treat as unbeliever—target for redemptive love.

Dealing with personal sin

1. 
Face your sinfulness—be human and transparent.

2. 
Face your sin and its consequence—assume your rightful responsibility.

3. 
Confess your sin.

4. 
Accept God's forgiveness.

5. 
Make restitution

6. 
Move on in victory.


	Notes:



	Dealing with leadership sin
1. 
Verify the facts—don’t act on hearsay.

2. 
Differentiate between sin and private opinion.

3. 
Check your motives.

4. 
Deal with your own sin first.

5. 
Start with intercession.

6. 
Follow the biblical process.

Dealing with Corporate Sin

1. 
Analyze the sin.

a. 
Does it involve a majority of the group, or a significant group of leaders.

b. 
Identify the causal factors.

c. 
Differentiate between rebellion or ignorance.

d. 
Differentiate between sin and personal opinion.

2. Begin with intercession.

3. Identify your area of responsibility as it relates to that group.

4. Return to the gospel as the context for dealing with the sin.

5. Present the truth in love.

6. Invite to reconciliation.


	Notes:



Building Consensus

	Key issues
1. 
Consensus is the body coming together in a decision to work together.

2. 
Consensus is not necessarily a 100% or majority vote.

3. 
Consensus in the church, is the body working together to listen to God as the head of the church.

4. 
Consensus is trusting the Holy Spirit enough to believe that He can work through any member of the group.

The power of consensus

1. 
Builds team

2. 
Sharpens focus

3. 
Clarifies and shares vision

4. 
Builds an owned strategy

5. 
Expands resources

6. 
Reduces conflict (Note: it does not eliminate it.)

7. 
Makes implementation easier

8. 
Strengthens sense of God being in control

Leadership attitudes for consensus

1. 
Trust God to be in control.

2. 
Trust the Body to be guided by God.

3. 
Be willing to listen to God—even through others.

4. 
Surrender control.

5. 
Nurture leadership growth.

6. 
Delegate responsibility.

7. 
Be open with information.

Steps to consensus

1. 
Grow your leadership—spiritually and in leadership and group skills.

2. 
Cast God’s vision.

3. 
Assure information flow.

4. 
Guide processes.

5. 
Help explore principles.

6. 
Help identify options.

7. 
Do not push for a decision.

8. 
Listen for concerns or reservation.

9. 
Explore reasons behind concerns.

10. 
Trust God and the group.
	Notes:



The Leader as Servant

	Starting point
1. Christ is our model (Mk. 10:42-45; Phil. 2:7)
2. Christ calls us to service (Mk. 9:35).

3. Paul modeled servant leadership (1 Cor. 9:19).

4. God calls us to serve one another (Gal. 5:13; Rom 12:10).

5. God calls us to submit to one another (Eph. 5:21).
6. We are to use our spiritual gifts to serve one another (1 Peter 4:10)

Servant leadership dynamics
1. Vertical—serving God.
2. Horizontal—serving those being led.
3. Attitude leads to actions.
4. Only God can make you a servant leader.

Characteristics of a servant leader
1. Puts others first
2. Accepts others

3. Loves others

4. Listen to others

5. Surrenders his/her rights

6. Humble—not position conscious
7. Serves others
8. Helps others succeed

Steps to servant leadership
1. Start with your relationship with God—die to self.
2. Nurture your love for God.
3. Grow in God.

4. Be sure of your own calling.

5. See others as God sees them.

6. Lead within your vision.

7. Lead for good of others.


	Notes:



Appendix 1

The Need for a Proper Concept of Righteousness by Faith
Manuscript Releases, Volume Eight #597, 270-278

Also found in 3SM, pp. 183-189. 

By invitation I made some remarks in the ministers' tent [at the Denver, Colorado, camp meeting], to the ministers. We talked some in regard to the best plans to be arranged to educate the people here upon this very ground in reference to home religion. 


Many people seem to be ignorant of what constitutes faith. Many complain of darkness and discouragements. I asked, "Are your faces turned toward Jesus? Are you beholding Him, the Sun of Righteousness? You need plainly to define to the churches the matter of faith and entire dependence upon the righteousness of Christ. In your talks and prayers there has been so little dwelling upon Christ, His matchless love, His great sacrifice made in our behalf, that Satan has nearly eclipsed the views we should have and must have of Jesus Christ. We must trust less in human beings for spiritual help and more, far more, in approaching Jesus Christ as our Redeemer. We may dwell with a determined purpose on the heavenly attributes of Jesus Christ; we may talk of His love, we may tell and sing of His mercies, we may make Him our own personal Saviour. Then we are one with Christ. We love that which Christ loved, we hate sin, that which Christ hated. These things must be talked of, dwelt upon." 


I address the ministers. Lead the people along step by step, dwelling upon Christ's efficiency until, by a living faith, they see Jesus as He is—see Him in His fullness, a sin-pardoning Saviour, One who can pardon all our transgressions. It is by beholding that we become changed into His likeness.  This is present truth. We have talked the law. This is right. But we have only casually lifted up Christ as the sin-pardoning Saviour. 


We are to keep before the mind the sin-pardoning Saviour. But we are to present Him in His true position—coming to die to magnify the law of God and make it honorable, and yet to justify the sinner who shall depend wholly upon the merits of the blood of a crucified and risen Saviour. This is not made plain. 


The soul-saving message, the third angel's message, is the message to be given to the world. The commandments of God and the faith of Jesus are both important, immensely important, and must be given with equal force and power. The first part of the message has been dwelt upon mostly, the last part casually. The faith of Jesus is not comprehended. We must talk it, we must live it, we must pray it, and educate the people to bring this part of the message into their home life. "Let this mind be in you, which was also in Christ Jesus" (Philippians 2:5). 


There have been entire discourses, dry and Christless, in which Jesus has scarcely been named. The speaker's heart is not subdued and melted by the love of Jesus. He dwells upon dry theories. No great impression is made. The speaker has not the divine unction, and how can he move the hearts of the people? We need to repent and be converted—yes, the preacher converted. The people must have Jesus lifted up before them, and they must be entreated to "Look and live." 


Why are our lips so silent upon the subject of Christ's righteousness and His love for the world? Why do we not give to the people that which will revive and quicken them into a new life? The apostle Paul is filled with transport and adoration as he declares, "Without controversy great is the mystery of godliness: God was manifest in the flesh, justified in the Spirit, seen of angels, preached unto the Gentiles, believed on in the world, received up into glory" (1 Timothy 3:16). 


"Let this mind be in you, which was also in Christ Jesus: Who, being in the form of God, thought it not robbery to be equal with God: but made Himself of no reputation, and took upon Him the form of a servant, and was made in the likeness of men: And being found in fashion as a man, He humbled Himself, and became obedient unto death, even the death of the cross. . . . That at the name of Jesus every knee should bow, of things in heaven, and things in earth, and things under the earth; And that every tongue should confess that Jesus Christ is Lord, to the glory of God the Father" (Philippians 2:5_11). 


"In whom we have redemption through His blood, even the forgiveness of sins: Who is the image of the invisible God, the firstborn of every creature: For by him were all things created, that are in heaven, and that are in earth, visible and invisible, whether there be thrones, or dominions, or principalities, or powers: all things were created by Him, and for Him: And He is before all things, and by Him all things consist" (Colossians 1:14_17). 


This is the grand and heavenly theme that has in a large degree been left out of the discourses because Christ is not formed within the human mind. And Satan has had his way that it shall be thus, that Christ should not be the theme of contemplation and adoration. This name, so powerful, so essential, should be on every tongue. 


"Whereof I am made a minister, according to the dispensation of God which is given to me for you, to fulfill the word of God; Even the mystery which hath been hid from ages and from generations, but now is made manifest to his saints: To whom God would make known what is the riches of the glory of this mystery among the Gentiles; which is Christ in you, the hope of glory: Whom we preach, warning every man, and teaching every man in all wisdom; that we may present every man perfect in Christ Jesus: Whereunto I also labour, striving according to His working, which worketh in me mightily" (Colossians 1:25_29). 


Here is the work of the ministers of Christ. Because this work has not been done, because Christ and His character, His words, and His work have not been brought before the people, the religious state of the churches testifies against their teachers. The churches are ready to die because little of Christ is presented. They have not spiritual life and spiritual discernment. 


The teachers of the people have not themselves become acquainted by living experience with the Source of their dependence and their strength. And when the Lord raises up men and sends them with the very message for this time to give to the people,—a message which is not a new truth, but the very same that Paul taught, that Christ Himself taught—it is to them a strange doctrine. They begin to caution the people—who are ready to die because they have not been strengthened with the lifting up of Christ before them—"Do not be too hasty. Better wait, and not take up with this matter until you know more about it." And the ministers preach the same dry theories, when the people need fresh manna. The character of Christ is an infinitely perfect character, and He must be lifted up, He must be brought prominently into view, for He is the power, the might, the sanctification and righteousness of all who believe in Him. The men who have had a Pharisaical spirit, think if they hold to the good old theories, and have no part in the message sent of God to His people, they will be in a good and safe position. So thought the Pharisees of old, and their example should warn ministers off that self-satisfied ground. 


We need a power to come upon us now and stir us up to diligence and earnest faith. Then, baptized with the Holy Spirit, we shall have Christ formed within, the hope of glory. Then we will exhibit Christ as the divine object of our faith and our love. We will talk of Christ, we will pray to Christ and about Christ. We will praise His holy name. We will present before the people His miracles, His self-denial, His self-sacrifice, His sufferings, and His crucifixion, His resurrection and triumphant ascension. These are the inspiring themes of the gospel, to awaken love and intense fervor in every heart. Here are the treasures of wisdom and knowledge, a fountain inexhaustible. The more you seek of this experience, the greater will be the value of your life. 

The living water may be drawn from the fountain and yet there is no diminution of the supply. Ministers of the gospel would be powerful men if they set the Lord always before them and devoted their time to the study of His adorable character. If they did this, there would be no apostasies, there would be none separated from the conference because they have, by their licentious practices, disgraced the cause of God and put Jesus to an open shame. The powers of every minister of the gospel should be employed to educate the believing churches to receive Christ by faith as their personal Saviour, to take Him into their very lives and make Him their Pattern, to learn of Jesus, believe in Jesus, and exalt Jesus. The minister should himself dwell on the character of Christ. He should ponder the truth, and meditate upon the mysteries of redemption, especially the mediatorial work of Christ for this time. 

If Christ is all and in all to every one of us, why are not His incarnation and His atoning sacrifice dwelt upon more in the churches? Why are not hearts and tongues employed in the Redeemer's praise? This will be the employment of the powers of the redeemed through the ceaseless ages of eternity. 


We need to have a living connection with God ourselves in order to teach Jesus. Then we can give the living personal experience of what Christ is to us by experience and faith. We have received Christ and with divine earnestness we can tell that which is an abiding power with us. The people must be drawn to Christ. Prominence must be given to His saving efficacy. 

The true learners, sitting at Christ's feet, discover the precious gems of truth uttered by our Saviour, and will discern their significance and appreciate their value. And more and more, as they become humble and teachable, will their understanding be opened to discover wondrous things out of His law, for Christ has presented them in clear, sharp lines. 


The doctrine of grace and salvation through Jesus Christ is a mystery to a large share of those whose names are upon the church books. If Christ were upon the earth speaking to His people, He would reproach them for their slowness of comprehension. He would say to the slow and uncomprehending, "I have left in your possession truths which concern your salvation, of which you do not suspect the value." 


Oh, that it might be said of ministers who are preaching to the people and to the churches, "Then opened He their understanding, that they might understand the scriptures"! (Luke 24:45). I tell you in the fear of God that up to this time, the Bible truths connected with the great plan of redemption are but feebly understood. The truth will be continually unfolding, expanding, and developing, for it is Divine, like its Author. 


Jesus did not give full comments or continued discourses upon doctrines, but He oft spoke in short sentences, as one sowing the heavenly grains of doctrines like pearls which need to be gathered up by a discerning laborer. The doctrines of faith and grace are brought to view everywhere He taught. Oh, why do not ministers give to the churches the very food which will give them spiritual health and vigor? The result will be a rich experience in practical obedience to the Word of God. Why do the ministers not strengthen the things that remain that are ready to die? 


When about to leave His disciples, Christ was in search of the greatest comfort He could give them. He promised them the Holy Spirit—the Comforter—to combine with man's human effort. What promise is less experienced, less fulfilled to the church, than the promise of the Holy Spirit? When this blessing, which would bring all blessings in its train, is dropped out, the sure result is spiritual drought. This is the reproach that meets the sermonizer. The church must arise and no longer be content with the meager dew. 


Oh, why do our church members stop short of their privileges? They are not personally alive to the necessity of the influence of the Spirit of God. The church may, like Mary, say, "They have taken away my Lord, and I know not where they have laid Him" (John 20:13). 

     Ministers preaching present truth will assent to the necessity of the influence of the Spirit of God in the conviction of sin and the conversion of souls, and this influence must attend the preaching of the Word, but they do not feel its importance sufficiently to have a deep and practical knowledge of the same. The scantiness of the grace and power of the divine influence of the truth upon their own hearts prevents them from discerning spiritual things and from presenting its positive necessity upon the church. So they go crippling along, dwarfed in religious growth, because they have in their ministry a legal religion. The power of the grace of God is not felt to be a living, effectual necessity, an abiding principle. 

     Oh, that all could see this and embrace the message given them of God! He has raised up His servants to present truth that, because it involves lifting the cross, has been lost sight of, and is buried beneath the rubbish of formality. It must be rescued and be reset in the framework of present truth. Its claims must be asserted, and its position given it in the third angel's message. Let the many ministers of Christ sanctify a fast, call a solemn assembly, and seek God while He is to be found. Call upon Him while you are now lying at the foot of the cross of Calvary. Divest yourselves of all pride and as representative guardians of the churches, weep between the porch and the altar, and cry "Spare Thy people, Lord, and give not Thine heritage to reproach. Take from us what Thou wilt, but withhold not Thy Holy Spirit from us, Thy people." Pray, oh, pray for the outpouring of the Spirit of God!

Ms 27, 1889. ("The Need of a New Concept of Righteousness by Faith," September 13, 1889.) 

Appendix 2

Presenting the Gospel

Gospel Presentation Passages:
Sequence 1—
Romans 3:23

Romans 6:23 (a & b)

Romans 5:6

Romans 8:1

Romans 8:16-17

Romans 8:37-39

Romans 10:9(Lord)

Sequence 2—
Romans 3:23

Romans 6:23 (a & b)

Romans 5:6

John 3:16

John 1:12

1 John 5:11-13

Follow-up—
Eph. 2:6

Eph. 3:16-19

Ezekiel 36:26-27

Phil 2:12-13

For the workaholic—
Matt. 11:28

PURPOSE:  This section focuses on one of the most important skills of all—leading someone back to Christ.  This is the first step in the stewardship process.

TRANSITION: The starting point of stewardship for  individuals, regardless of where they are is to lead them from where they are back to a better relation​ship with God.  The Gospel Presentation is the best tool to do that.

— You may use a Bible story to help people better understand Christ. ​If you have, then you need to take them on through the Gospel Presentation.

— You will need to adapt your approach to where the member is.

If he/she is feeling guilt, lead him/her to forgiveness and assurance.

If he/she is feeling rejection, lead him/her to acceptance and assurance.

If he/she knows acceptance and assurance in theory, but does not feel it, you will need to lead him/her through the gospel presentation with a focus on the kinesthetic dimension.  (Use a lot of "feeling" words.)

If possible, use the member's own Bible.

The four major points of the gospel presentation are:

1.
We have all sinned and deserve death.


2.
God loves us and gave His son for us.


3.
When we accept Christ we become children of God and find salvation.


4.
We can know we have salvation now.

Now let's look at each area in detail.

1.
All of us have sinned and deserve death.

a.
All have sinned.  Romans 3:23—Does this include you and me?  Sure it does.  Every one of us is a sinner.


b.
Wages of sin = death, but gift of God is eternal life.  Romans 6:23—If we are sinners, we deserve death, don't we?  It is just as if we were on death row waiting for the death penalty.  How does that feel?

But we do have good news.  That same text says that the give of god is eternal life.  What do we have to do to receive that life?

2.
God loves us and sent His Son to die for us.
a.
God loved.  John 3:16—This favorite verse of so many says that God loved so much that He gave His son that whosoever believed would have everlasting life.  How is this possible?  Let's look at some other passages.


b.
Jesus became sin for us.  2 Corinthians 5:21—Jesus, the only perfect one—the Son of God, became sin for us.  He took our sins.  And where did He take our sins?


c.
He bore our sins on the cross.  1 Peter 2:24—When Jesus died, He died for our sins—for you and me.  But how can we know that it was for us personally?

3.
If we accept Christ, we become children of God and find salvation.


a.
When we accept Him, believe in Him, we become children of God.  John 1:12—When we accept Him and believe, He gives us the right or power to become the children of God.  How do we accept Him?


b.
If we confess our sin, He will forgive.
1 John 1:9—We need to come to Him in prayer and confess our sins.  If we do, He promises that He will forgive and cleanse us.  But what about those of us who have walked with Him before and then sinned again?

4.
We can know we have salvation now.


a.
If we have the Son, we have life, and we can know that we have eternal life.  1 John 5:11-13—When can we know that we have eternal life?  According to this verse, when we accept Jesus.  How about it?  Would you like to have that assurance once again? (Or, Would you like to reaffirm that assurance in Christ?)

(If the person is afraid to pray alone, you can have them repeat a simple prayer after you.)
In your prayer, I want you to confess that you are a sinner and that you need forgiveness.  Ask God to forgive you and accept Jesus as your Lord and Savior.  Then claim forgive​ness because Jesus has promised it.

(After the prayer, ask the person if he/she now knows that God has forgiven and accepted him/her.  If he/she is not sure, take him/her through a brief review of the Gospel Presenta​tion, and ask again.)
Once we have accepted Christ, we have a wonderful promise of what He will do for us.


b.
When we are in Christ, He makes us new creations.  2 Cor. 5:17.—Isn't that thrilling? As long as we walk with God, we won't have to worry.  He will be changing us to be more like Him.


c.
If we sin, we have an advocate before the Father.  1 John 2:1—God would rather we did not sin, but when we do, there is forgiveness.  We find our assurance in Him.
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